DRAFT...

On 18th February at Nerriga, a workshop will be held to identify key items for focus and development within the Association.
The aim of the workshop is to identify 4 projects (2 internal, 2 external) for focus by the Association.
Before the February Quarterly, all attending clubs are encouraged to read the attached paper generated from the Association Quarterly on 19th August 2017, at Murrook Cultural Centre, Williamtown. From the document or independently, attending clubs are requested to choose two (2) items which they are passionate about. 

The two items identified, one external focus items and one internal focus item are to be items which the club believes could be improved or addressed by the Association. The items are to be matched with useful strengths and opportunities of the Association to ensure that they can be addressed. 
Don’t just come with “issues”, bring a way forward and present a message of encouragement.
The two items identified by each club will initially be discussed in small round tables with other clubs at the Quarterly. Each round table discussion group will determine from their own identified items the best internal and external item to be presented to the meeting from their table in the next phase of the workshop. Items may be combined if it makes sense to do so. The round tables will run for a maximum of about 15 minutes. 
During the round tables and in the presentations to the greater meeting, each item will be given, as far as possible a root case analysis, simply by asking the question “why?” continuously until the root case is, as far as possible, identified. Keep in mind that this exercise is not about pointing fingers but in moving forward. 
By consensus, the workshop will identify the preferred 4 items for focus, and in doing, so should also identify how the items can be addressed and ideally by whom. Items of merit, will be noted and be addressed subject to the application of resources and in consideration of other similar projects which may be, or about to commence.
As a rule, any negative comments made during the workshop must be coupled with a solution or a way forward.
Please note that this workshop exercise does not prevent any club from approaching the Association executive independently with an item for focus at any time. All clubs are encouraged to communicate with the executive on any matter of concern.
If there are any questions arising on this prior to the Quarterly, please email   exec@4wdnow.com
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Introduction

At the 2017 August Quarterly meeting of the NSW & ACT 4WD Association (“the
Association”) a workshop was run to obtain input from club delegates in attendance.
The workshop was to focus on input from the delegates on the four areas of the
Association from, and including, the national body — 4WD Australia, the state body,
NSW&ACT 4WD, regional associations within the state, and at a club level.
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Context

The specific SWOT items, where input was requested, were as follows:

“Strengths”: characteristics of the organisation that give it an advantage

over others

o “Weaknesses”: characteristics of the organisation that place it at a
disadvantage relative to others

o “Opportunities”. elements in the environment that organisation could
exploit to its advantage

o “Threats” elements in the environment that could cause trouble for the

organisation.

“Strengths” and “Weakness” are generally considered to be internal items.

“Opportunities” and “Threats” are generally considered to be external items

Control and Advisory Requirements

1)
2)
3)

4)

5)

6)
7
8)
9)

Delegates were asked to write a comment on a Post-It note and apply it to a
dedicated A2 sheet for each item.

The A2 sheets were placed on a wall, focusing on the SWOT items as listed
above.

Each comment was to be more than one word. Each comment would ideally
including at least one adjective or adverb.

If a delegate thought that their input to be particularly important within the context
of the item, then there were asked to place their Post-It note as close to the
centre of the A2 sheet as was possible. “X” marks the spot.

Delegates were not permitted to touch another delegate’s Post-It notes already
on the A2 sheet.

Delegates were permitted to move their own Post-It notes on the A2 sheet.
Delegates were encouraged to talk amongst themselves.

Delegates were limited to two comments (Post-It notes) per A2 sheet.

There was a time limit of approximately 2 minutes imposed per A2 sheet to cover
the items and areas in focus in a reasonable time frame. The 2minute allocation
was lengthened or shortened depending on activity.
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10)In each 2minute allocation, the delegates were repeatedly prompted in terms of
the general context of each A2 sheet.

a) Strengths, Weakness, Opportunities or Threats, the delegates were prompted
repeatedly with the following:

i) Strengths
(1) “What do we do well?”
(2) “What unique resources can we draw on?”
(3) “What do others see as our strengths?”

ii) Weaknesses
(1) “What could we improve?”
(2) “Where do we have fewer resources than other?”:
(3) “What are others likely to see as our weaknesses?”

iii) Opportunities
(1) “What opportunities are open to us?”
(2) What trends could we take advantage of?”
(3) How can you turn our strengths into opportunities?”

iv) Threats
(1) “What things could harm us?”
(2) “What threats do our weaknesses expose us to?”
(3) “What are our competitors doing?”

11)Technically, the data gathering exercise was primarily SWOT driven, using some
basic principles taken from “Agile”, an IT software development methodology,
with respect to the use and management of the A2 sheets in data collection.
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References: SWOT Analysis https://en.wikipedia.org/wiki/'SWOT _analysis

Agile https://en.wikipedia.org/wiki/Agile _software development
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Statistics

Table 1.

The number of responses against each area of focus

Strengths | Weaknesses | Opportunities | Threats | Total
Internal External
National 17 19 11 11 58
NSW & ACT 16 20 19 13 68
Regional 17 19 16 14 66
Club 1 10 9 5 6 30
Totals 60 67 51 44 222
Chart 1
Statements/Comments

25
20
15
10

| III

0

National NSW & ACT Regional Club [1]
B Strengths Internal B Weaknesses B Opportunities External Threats

Chart 1 shows the number of statements/comments per focus area.

1 * |t was noted that several delegates left the meeting prior to the Club review being undertaken
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Chart 2

Focus Areas

=@==National ==@=NSW & ACT Regional Club [1]

Strengths
20

Threats Weaknesses

Opportunities

Chart 2 Shows the relative focus areas of the received comments/statements.
Strengths (internal), Weaknesses (internal), Opportunities (external), Threats
(external)
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Observations

1) More responses were provided for internal focus items than external items.

2) NSW & ACT “Weaknesses” attracted the highest number of response items,
closely followed by National “Weaknesses”.

3) A significant number of delegates chose to include more than 1 statement per
Post-It

4) The highest focus of any item was on “Weaknesses” of the Association with 48
response items.

5) There were 60 responses addressing the Association’s overall Strengths

6) The departure of some delegates prior to the review of the Club level had a
significant impact, although the focus on internal items remained consistent
during the Club level review..
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Overview of the Prioritised Placement of Post-It Notes

1) If a delegate thought that their input to be particularly important within the context
of the item, then there were asked to place their Post-It note as close to the
centre of the A2 sheet as was possible.

2) Photos of the A2 pages are included within Attachment 3. An oval is marked on
each image roughly indicating those closest to the target area.

3) No comment is made herein with respect to Prioritised Post-It Notes except that it
must be understood that at least one delegate views the priority posting as an
important item for consideration.
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1) Submitted comments and statement have been grouped into the general areas

listed in Table 2 below.

2) There is duplication of some comments/statements to ensure that items covering

multiple areas are included in the appropriate grouping.

3) Itis possible to produce further subgroupings from the data provided.

4) Data Grouping lists are included in Attachment 2.

Table 2
Grouping Total
Government & Political Lobbying 53
Organisation & Management 111
Communication 42
Membership 45
Members Benefits 5
Access 14
Website 4
Facebook 2
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Recommendations

Organisation and Management.

The overall responses indicate that an active focus is to be applied to organisation and
management of the Association. This area has the greatest number of both positive and
negative responses and is fundamental to all other raised items.

Government and Political Lobbying

This area has a high focus with club members in part due to recent success and public
failures (closures and public-sector resource reductions). There are fundamental reasons
including Association brand awareness (marketing) and membership benefits which would
warrant a specific and dedicated focus in this area.

Communication

Communication is an area which consistently requires fine tuning as the means of
communicating with members varies depending on the subject matter and the target
audience. In this case poor communication upwards and downwards through the 4 levels of
the Association could resemble “Chinese whispers” if not undertaken in an efficient and
timely manner. This area also draws in social media areas by default — Facebook and the
internet web page. Active dedicated focus in this area focusing on continuous improvement
is warranted and essential.

While the intent of this review is to identify the key areas of the Association which require
improvement, it is important that achievable targets within practical areas be identified with
an appropriate plan put in place. This should be undertaken at all levels of the Association.
Coordinated nationally but rolled down as appropriate, to club level. Resource identification
and commitment, as well as two-way reporting mechanisms on progress against identifiable
milestones at all levels is fundamental.
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Attachment 1 - Transcribed Data

1) The following is data as copied directly from the Post-It Notes as applied to the

focus areas against the levels of the Association. Spelling nd phrasing errors are
stated in context

2) Numerated points are for reference only. They are not prioritised here.

National Strengths

1)
2)
3)
4)
5)

Unity in numbers and knowledge

Unity in numbers

Financial resources

Able hands; Keen to help;

Reasonably skills;

Reasonably responsible;

Reasonably safe.

Promote responsible 4wd behaviour
Maintain a good relationship with NP etc

10) Representive negotiations to bring about good outcomes for 4x4ers

11) Collective approach;

12) Local user groups;

13) represent on a large sale.

14) Unique resources: information and what works or doesn’t work in other states. Nation-

wide.

15) Worked together with strength for a great insurance outcome
16) Representing member states as a peak organisation.
17) Arrange liability insurance for members

National Weaknesses

1)
2)
3)

4)
5)
6)
7

“Till now the communication with the DTU has been difficult

Communication

Who are they? What do they do? Where are they located? How much do they cost? Why
are they here?

You don’t hear anything from National

Poor profile at club level

Restricted number of active members

We are invisible as a state body and so is our national body
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8) A few rogue elements.

9) Lack of safety training,

10) lack of driver training,

11) lack of government participation,

12) lack of unified legislation national and state

13) Too few clubs active

14) Need to communicate more often to members via website,

15) newsletter of what is happening in all states

16) How effective are they at lobbying government for our interests, i.e. ADRS / grey imports.
17) Need for communication

18) Not being united

19) Improve reports from National sent out so we know what other states are up to.

National Opportunities

1) Delegations of projects or subcommittees

2) Find and use our members to lobby on our behalf.

3) Work with our national body to lift our relevance at a federal level

4) To communicate with more 4wd clubs on these achievements

5) To deal at federal levels; common education; report back to state level

6) Participation / attendance

7) Be part of an official planning for modification rules on our vehicles

8) To have a voice at a national level to band together to lobby at government level
9) Help national parks and power companies / stakeholders; provide footage for tourism.
10) Communicate achievements

11)Poor communications with grass roots membership. Communicate!

National Threats

1) Legislation; adverse publicity

2) Being locked out of area; reduced membership

3) Becoming irrelevant

4) Our invisibility at national level could make us irrelevant to all

5) Anti human elements in national parks; insurance companies;

6) legislative — non consultative kneejerk actions;

7) rouge elements ruining it for everyone; stupid modifications being dangerous.

8) So called self-proclaimed conservation groups with professional lobbyists getting
government grants to close public lands and spread misinformation.

9) Membership apathy;

10) other groups misinformation; lock out by association.

11) Conservative groups activists

12) Stock route etc closures
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NSW & ACT Strengths

1) Ability to take a beating and still push forward

2) A voice to lobby all governments and NP; Local, state, federal.

3) Represent the movement and their aims to government bodies

4) Work with land managers;

5) A large skill base;

6) a united group with common goal.

7) A lot of communications;

8) members are helpful in all situations

9) Others see out strengths:

10) large number of members in a controlled and responsible organisation;
11) trust worthy group of people willing to volunteer and help N/Parks, etc
12) Representation to government organisations presenting our views.
13) RTO; range of skills and experience

14) Great work with government and other groups.

15) We have a huge pool of talent (members) to draw on.

16) Diverse membership in skills, experience, keen.

NSW & ACT Weaknesses

1) Lack of communications with general public

2) No or late publication of Granville minutes, etc Jun July 2017

3) Delay to acceptance of members request for access to website

4) Poor delegation

5) Unclear responsibilities at all levels

6) Club commitment re activities

7) Poor driver training at a certified level

8) Need to improve the website to make it more professional looking informative and
“friendly” to use.

9) Limited access to areas.

10) Getting more limited. Anti4x4 in government & parks.

11) Hairy armpit brigade greenies shutting more down.

12) Not publishing our achievements to the wider public thereby gaining their support and
favour.

13) Club communication; lack of support by clubs; just another red neck group.

14) Meetings: No (undesc) reports; no agendas; verbal reports too long; lack of control; lack
of understanding of constitns.

15) Communication: lacking to clubs; Informing of achievements;

16) Website better just still long way to go.

17) Our membership communication is very poor which makes it more difficult for many
members to know what we do.

18) We appear to be Sydney centric

19) Not enough emails sent out to members into regards what is happening.

20) Web site is not really working
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NSW & ACT Opportunities

1) Continue using the responsible user group card to gain controlled access.

2) Working with government leaders;

3) Sponsorship of association members

4) Get communications and technology (Web FB etc) working properly and consistently

5) There are lots of 4wds out there,

6) we need to pull together like lock up Australia & use the numbers. “votes talk”.

7) Make people more welcome at meetings;

8) introductions of committee plus new attendees.

9) We need to better engage with all levels of government.

10) Working with land managers;

11) Taking control of activities;

12) Talk to clubs at club level.

13) Engage more with other community groups

14) Showing hands on support in helping land care groups.

15) Help and explain items to members, e.g. put up template for trip list, not just tell us to
make one;

16) At times we get fobbed off when questions are asked.

17) Changes in the government; Fuel prices.

18) Continue to build the trust and working relationships with land managers and other
groups;

19) Open dialog with conservation and self interest groups.

NSW & ACT Threats

1) Complacency

2) Increase in costs;

3) Extreme conservative groups

4) Staff cuts within lands Dept.;

5) false news (sorry);

6) Area closure.

7) Clubs in NSW Association with other state bodies or none at all weaken our standing at
all levels.

8) Threats that harm: more closure due to irresponsible behaviour of user groups outside of
the Ass.

9) To go into more national parks and state parks;

10) Go to Assoc meetings and meet other clubs.

11) Trying to do too many different items with our limited resources.

12) Greenies making unsubstantiated press releases without any rebuting form the
association.

13)Fending off other self-interest and conservationist groups.
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Regional — Strengths

1) Working together on local projects like clean ups;

2) spreading the load between clubs to reduce burnout of volunteers

3) Grass roots information;

4) one on one communication;

5) reactive to local issues.

6) Hunter DTU group

7) Communicate with Gov depts.;

8) Facebook page;

9) Adventure show.

10) We know the area and have a contact with the rangers in this region. This will help us
gain access to local parks and forests closed off.

11) All of the clubs in our region (?) work well together.

12) Training for all clubs.

13) Coordinating clubs to work together with land managers

14) We know our local areas

15) Large source of manpower to do local community work.

16) Communication

17) Useful activities.

Regional Weakness

1) Marketing of the local clubs to grow

2) Government change;

3) Adventure show;

4) local voice;

5) Facebook page.

6) Communication

7) Not much cooperation between ACT clubs to form a zone rep.

8) Getting clubs involved;

9) lack of openness;

10) Someone else’s problem

11) Not enough input from some clubs.

12) Workload always falls to the few active clubs.

13) Head office appears to be focussed inwards.

14) No structural meetings

15) Communications — not minutes at times;

16) no agenda ever;

17) no reports at (undesc) meeting

18) Need to communicate more often with the clubs, but clubs also need to communicate
better as well with regional councils and each other.

19) Small membership base; Lack of volunteers.
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Regional Opportunities

1) Local and national media;

2) Communications

3) Become part of the bigger picture;

4) multi club activities;

5) multi task club issues.

6) Driver training units for clubs

7) Camping at caravan shows

8) Organise events, e.g. NPWS working days

9) To be involved with other clubs, their members,

10) take advantage of area they access.

11) Maybe private areas through members contacts

12) Spread the word locally.

13) Expand network; Membership benefits

14) Frequent contact, media releases, to local, regional media outlets letting them know what
we will be or are doing in the area to improve lifestyle of the community; 4wders are not
the bad guys.

15) Access more tracks in parks and forests even if this is keyed occasionally.

16) Resource sharing

Regional Threats

1) Pedestrian council

2) Member apathy forcing us out of the association

3) Clubs will not be involved as not seen as worthwhile

4) Threat that could harm — a club not doing the right thing brining the region & assoc into
disrepute.

5) State body trying to force us into a regional body

6) Greenie groups blaming four wheel drivers for any and all damage

7) Membership decline;

8) Facebook clubs with 0 costs;

9) a fractured approach.

10) Lock up Australia group

11) Not doing enough anything & more clubs close to 4wding.

12) Apperthe of members

13) Loss of clubs;

14) lack of benefits
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Club Strengths

1) Size (number of members)

2) Club communications via website, email, Facebook

3) Bringing like-minded people together who enjoy the outdoors, travel and adventure.
4) Link members

5) Represent out club at all levels;

6) use membership skills;

7) large user group

8) Stable & inclusive membership means we can usually get things done with little fuss.
9) Knowledge of local area and repore with rangers.

10) Usually made up of friends with common interest.

Club Weaknesses

1) Lack of commitment to assoc projects

2) That we have good membership and good strength
3) Can have in fighting

4) Keeping members enthused and active

5) Stability can lead to complacency

6) Membership involvement by all;

7) lack of activities;

8) apathy of members.

9) No one willing to stand.

Club Opportunities

1) Grow membership to train people how to drive their 4wd correctly
2) To go 4wheel driving

3) Work with state body;

4) work with other regions;

5) share communication and skills

Club Threats

1) Facebook / internet groups

2) Ageing membership could lead to demise of the club if interested new members not
forthcoming.

3) Trend away from 4wds to SUVs could make us irrelevant

4) Other interests of members

5) Complaitency from members

6) Interclub issues; membership decline
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Attachment 2 - Groupings

Codes:
NS
NW
NO

NT

NAS
NAW
NAO

NAT

RS
RW
RO

RT

()
cwW
co

CcT

National Strength
National Weakness
National Opportunity

National Threat

NSW & ACT Strength
NSW & ACT Weakness
NSW & ACT Opportunity

NSW & ACT Threat

Regional Strength
Regional Weakness
Regional Opportunity

Regional Threat

Club Strength
Club Weakness
Club Opportunity

Club Threat

approved parties only

Page 18





Approved by the Executive Committee of 4WD NSW& ACT for release to associated clubs and other
approved parties only

Government & Political — Lobbying

1) Representing member states as a peak organisation (NS)

2) Unity in numbers and knowledge (NS)

3) Unity in numbers (NS)

4) Maintain a good relationship with NP etc (NS)

5) Able hands; Keen to help (NS);

6) Reasonably skills; (NS)

7) Reasonably responsible; (NS)

8) Reasonably safe. (NS)

9) Promote responsible 4wd behaviour (NS)

10) Representive negotiations to bring about good outcomes for 4x4ers (NS)

11) Collective approach; (NS)

12) Local user groups; (NS)

13) represent on a large sale. (NS)

14) Unique resources: information and what works or doesn’t work in other states. Nation-
wide.(NS)

15) Representing member states as a peak organisation. (NS)

16) We are invisible as a state body and so is our national body (NW)

17) lack of government participation, (NW)

18) lack of unified legislation national and state (NW)

19) How effective are they at lobbying government for our interests, i.e. ADRS / grey imports.
(NW)

20) Find and use our members to lobby on our behalf. (NO)

21) Work with our national body to lift our relevance at a federal level (NO)

22) Be part of an official planning for modification rules on our vehicles (NO)

23) To have a voice at a national level to band together to lobby at government level (NO)

24) Help national parks and power companies / stakeholders; provide footage for tourism.
(NO)

25) Legislation; adverse publicity (NT)

26) Becoming irrelevant (NT)

27) Our invisibility at national level could make us irrelevant to all (NT)

28) legislative — non consultative kneejerk actions; (NT)

29) Anti human elements in national parks; (NT)

30) rouge elements ruining it for everyone (NT)

31) stupid modifications being dangerous (NT)

32) So called self-proclaimed conservation groups with professional lobbyists getting
government grants to close public lands and spread misinformation (NT)

33) other groups misinformation; lock out by association (NT).

34) Conservative groups activists (NT)

35) Stock route etc closures (NT)

36) A voice to lobby all governments and NP; Local, state, federal. (NAS)

37) Represent the movement and their aims to government bodies (NAS) Representation to
government organisations presenting our views (NAS)

38) Hairy armpit brigade greenies shutting more down (NAW).

39) Working with government leaders (NAO)

40) We need to better engage with all levels of government (NAO)
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41) Changes in the government; Fuel prices. (NAO)

42) Continue to build the trust and working relationships with land managers and other
groups; (NAO)

43) Open dialog with conservation and self interest groups (NAO)

44) Extreme conservative groups (NAT)

45) Staff cuts within lands Dept; (NAT)

46) Greenies making unsubstantiated press releases without any rebuting form the
association. (NAT)

47) Fending off other self-interest and conservationist groups (NAT)

48) reactive to local issues. (RS)

49) Communicate with Gov depts.;(RS)

50) Government change; (RW)

51) local voice (RW)

52) Pedestrian council (RT)

53)Greenie groups blaming four wheel drivers for any and all damage (RT)
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Organisational & Management

1) Financial resources (NS)

2) Restricted number of active members (NW)

3) A few rogue elements. (NW)

4) Lack of safety training, (NW)

5) lack of driver training (NW)

6) Too few clubs active (NW)

7) Not being united (NW)

8) Delegations of projects or subcommittees NO)

9) Participation / attendance (NO)

10) Membership apathy; (NT)

11) reduced membership (NT)

12) Ability to take a beating and still push forward (NAS)

13) Work with land managers; (NAS)

14) A large skill base; (NAS)

15) a united group with common goal. (NAS)

16) members are helpful in all situations (NAS)

17) Others see out strengths: (NAS)

18) large number of members in a controlled and responsible organisation; (NAS)

19) trust worthy group of people willing to volunteer and help N/Parks, etc (NAS)

20) RTO; range of skills and experience (NAS)

21) Great work with government and other groups. (NAS)

22) We have a huge pool of talent (members) to draw on. (NAS)

23) Diverse membership in skills, experience, keen. (NAS)

24) Poor delegation (NAW)

25) Unclear responsibilities at all levels (NAW)

26) Club commitment re activities (NAW)

27) Poor driver training at a certified level (NAW)

28) Meetings: No (undesc) reports; no agendas; verbal reports too long; lack of control; lack
of understanding of constitns. (NAW)

29) We appear to be Sydney centric (NAW)

30) Sponsorship of association members (NAO)

31) There are lots of 4wds out there (NAO)

32) we need to pull together like lock up Australia & use the numbers. “votes talk” (NAO).

33) Make people more welcome at meetings; (NAO)

34) introductions of committee plus new attendees (NAO).

35) Working with land managers; (NAO)

36) Taking control of activities; (NAO)

37) Engage more with other community groups (NAO)

38) Showing hands-on support in helping land care groups (NAO)

39)

40) At times we get fobbed off when questions are asked. (NAO)

41) Complacency (NAT)

42) Increase in costs; (NAT)

43) Clubs in NSW Association with other state bodies or none at all weaken our standing at
all levels. (NAT)
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44) Go to Assoc meetings and meet other clubs. (NAT)

45) Trying to do too many different items with our limited resources. (NAT)

46) Working together on local projects like clean ups; (RS)

47) spreading the load between clubs to reduce burnout of volunteers (RS)

48) Hunter DTU group (RS)

49) All of the clubs in our region (?) work well together. (RS)

50) Training for all clubs. (RS)

51) Coordinating clubs to work together with land managers (RS)

52) We know our local areas (RS)

53) Large source of manpower to do local community work. (RS)

54) Useful activities. (RS)

55) Marketing of the local clubs to grow (RW)

56) Adventure Show; (RS)

57) Adventure show; (RW)Not much cooperation between ACT clubs to form a zone rep.
(RW)

58) Getting clubs involved; (RW)

59) lack of openness; RW)

60) Someone else’s problem (RW)

61) Workload always falls to the few active clubs (RW).

62) Head office appears to be focussed inwards. (RW).

63) No structural meetings (RW).

64) no agenda ever (RW) Small membership base;

65) Lack of volunteers. multi club activities; (RO)

66) multi task club issues. (RO)

67) Driver training units for clubs (RO)

68) Camping at caravan shows (RO)

69) Become part of the bigger picture; (RO)

70) To be involved with other clubs, their members,(CW)

71) Organise events, e.g. NPWS working days (RO)

72) Lack of commitment to assoc projects (CW)

73) That we have good membership and good strength (RO)

74) Can have in fighting (CW)

75) Keeping members enthused and active CW)

76) Stability can lead to complacency (CW)

77) lack of activities; (CW)

78) apathy of members.(CW)

79) No one willing to stand. (CW)

80) Resource sharing (RO)

81) Member apathy forcing us out of the association (RT)

82) Clubs will not be involved as not seen as worthwhile (RT)

83) Threat that could harm — a club not doing the right thing brining the region & assoc into
disrepute. (RT)

84) State body trying to force us into a regional body (RT)

85) Membership decline; (RT)

86) a fractured approach. ; (RT)

87) Lock up Australia group

88) Not doing enough anything & more clubs close to 4wding. ; (RT)

89) Apperthe of members; (RT)

90) Loss of clubs; ; (RT)

91) Grow membership to train people how to drive their 4wd correctly
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92) To go 4wheel driving(CO)
93) Work with state body; (CO)

94) work with other regions; (CO)

95) share communication and skills(CO)

96) Ageing membership could lead to demise of the club if interested new members not
forthcoming. (CT)

97) Trend away from 4wds to SUVs could make us irrelevant (CT)

98) Other interests of members(CT)

99) Complaitency from members (CT)

100) Interclub issues; membership decline (CT)

101) Size (number of members) (CT)

102) Club communications via website, email, Facebook(CS)

103) Bringing like-minded people together who enjoy the outdoors, travel and adventure.
(CS)

104) Link members (CS)

105) Represent out club at all levels (CS)

106) use membership skills (CS)

107) large user group (CS)

108) Stable & inclusive membership means we can usually get things done with little fuss.
(CS)

109) Knowledge of local area and repore with rangers. (CS)

110) Usually made up of friends with common interest. (CS)

111) Facebook / internet groups (CT)
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Communication

1. 'Till now the communication with the DTU has been difficult (NW)

2. Communication (NW)

3. Who are they? What do they do? Where are they located? How much do they cost? Why

are they here? (NW)

Need for communication (NW)

5. You don’t hear anything from National (NW)

Poor profile at club level (NW) Need to communicate more often to members via

website, (NW)

7. newsletter of what is happening in all states (NW)

8. Improve reports from National sent out so we know what other states are up to (NW)

9. To communicate with more 4wd clubs on these achievements (NO)

10. To deal at federal levels; common education; report back to state level (NO)

11. Communicate achievements (NO)

12. Poor communications with grass roots membership. Communicate! (NO)

13. A lot of communications (NAS)

14. Lack of communications with general public (NAW)

15. No or late publication of Granville minutes, etc Jun July 2017 (NAW)

16. Not publishing our achievements to the wider public thereby gaining their support and
favour. (NAW)

17. Club communication; (NAW)

18. lack of support by clubs; (NAW)

19. just another red neck group (NAW)

20. Communication: lacking to clubs; Informing of achievements; (NAW)

21. Our membership communication is very poor which makes it more difficult for many
members to know what we do. (NAW)

22. Not enough emails sent out to members into regards what is happening. (NAW)

23. Get communications and technology (Web FB etc) working properly and consistently
(NAO)

24. Talk to clubs at club level.(NAO)

25. Help and explain items to members, e.g. put up template for trip list, not just tell us to
make one; (NAO)

26. false news (sorry); (NAT)

27. Grass roots information; (RS)

28. one on one communication (RS)

29. Facebook page; (RS)

30. Communication (RS)

31. Facebook page. (RW)

32. Communication (RW)

33. Not enough input from some clubs. (RW)

34. Communications — not minutes at times (RW)

35. no reports at (undesc) meeting (RW)

36. Need to communicate more often with the clubs, but clubs also need to communicate
better as well with regional councils and each other. (RW)

37. Local and national media; (RO)

38. Communications (RO)

39. Frequent contact, media releases, to local, regional media outlets letting them know what
we will be or are doing in the area to improve lifestyle of the community; 4wders are not
the bad guys. (RO)

40. Spread the word locally. (RO)

e

o
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41. Expand network; Membership benefits (RO)
42. share communication and skills(CO)
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Memberships

1) Participation / attendance (NO)

2) Membership apathy; (NT)

3) reduced membership (NT)

4) Restricted number of active members (NW)

5) Too few clubs active (NW)

6) Not being united (NW)

7) Participation / attendance (NO)

8) Membership apathy; (NT)

9) reduced membership (NT)

10) A large skill base; (NAS)

11) a united group with common goal. (NAS)

12) members are helpful in all situations (NAS)

13) large number of members in a controlled and responsible organisation; (NAS)

14) trust worthy group of people willing to volunteer and help N/Parks, etc (NAS)

15) We have a huge pool of talent (members) to draw on. (NAS)

16) Diverse membership in skills, experience, keen. (NAS)

17) Sponsorship of association members (NAO)

18) Make people more welcome at meetings; (NAO)

19) Clubs in NSW Association with other state bodies or none at all weaken our standing at
all levels. (NAT)

20) Trying to do too many different items with our limited resources. (NAT)

21) Working together on local projects like clean ups; (RS)

22) spreading the load between clubs to reduce burnout of volunteers (RS)

23) All of the clubs in our region (?) work well together. (RS)

24) Large source of manpower to do local community work. (RS)

25) Small membership base;

26) Lack of volunteers. multi club activities; (RO)

27) To be involved with other clubs, their members,(CW)

28) Organise events, e.g. NPWS working days (RO)

29) That we have good membership and good strength (RO)

30) Keeping members enthused and active CW)

31) Apathy of members.(CW)

32) Member apathy forcing us out of the association (RT)

33) Membership decline; (RT)

34) a fractured approach. ; (RT

35) Apperthe of members; (RT)

36) Grow membership to train people how to drive their 4wd correctly

37) To go 4wheel driving(CO)

38) Ageing membership could lead to demise of the club if interested new members not
forthcoming. (CT)

39) Other interests of members(CT)

40) Complaitency from members (CT)

41) Interclub issues; membership decline (CT)

42) Size (number of members) (CT)

43) Link members (CS)

44) use membership skills (CS)

45) Stable & inclusive membership means we can usually get things done with little fuss.
(CS)
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Members Benefits

18) Arrange liability insurance for members (NS)

19) Worked together with strength for a great insurance outcome
20) insurance companies; (NT)

21) Expand network; Membership benefits (RO)

22)lack of benefits (RT)

Access

1) Being locked out of area; (NT)

2) lock out by association (NT).

3) Limited access to areas. (NAW)

4) Getting more limited. Anti4x4 in government & parks. (NAW)

5) Continue using the responsible user group card to gain controlled access (NAO).

6) Area closure. (NAT)

7) Threats that harm: more closure due to irresponsible behaviour of user groups outside of
the Ass. (NAT)

8) To go into more national parks and state parks; (NAT)

9) We know the area and have a contact with the rangers in this region. This will help us
gain access to local parks and forests closed off (RS)

10) take advantage of area they access (RO)

11) Maybe (access) private areas through members contacts (RO)

12) Access more tracks in parks and forests even if this is keyed occasionally.

13) Resource sharing (RO)

14) Access more tracks in parks and forests even if this is keyed occasionally

Website Specific

1) Delay to acceptance of members request for access to website (NAW)

2) Need to improve the website to make it more professional looking informative and
“friendly” to use. (NAW)

3) Website better just still long way to go. (NAW)

4) Web site is not really working (NAW)

5) Get communications and technology (Web FB etc) working properly and consistently
(NAO)

Facebook

1) Facebook clubs with O costs (RT);
2) Facebook / internet groups (RT)
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Attachment 3 - Prioritised Post-Its

Prioritised National Strengths
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Prioritised National Opportunities
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Prioritised NSW & ACT Strengths
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Prioritised NSW & ACT Opportunities
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Prioritised Region Strengths

Prioritised Region Weaknesses
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Prioritised Region Opportunities
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Prioritised Club Strengths

Prioritised Club Weaknesses
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Prioritised Club Opportunities

Prioritised Club Threats
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Attachment 4 - Clubs in Attendance

As extracted from the Quarterly Meeting Minutes, 19/08/17, at Murrook Cultural Centre
(Worimi) Williamtown. (Stockton Beach)

Blue Mountains,
Crossed Up,

Sydney District,

Trax Fellowship,
Manning Valley

Great Lakes,

Gold Eagle,
International Owners Club,
Central Coast,

ACT All Terrain Club,
Lakes 4x4 Touring,
Landrover Club ACT,
Sturt,

Bungarribee,
Macarthur,

Triple Diamond,
Black Diamond,

R&T 4wd,

Subaru
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